COMBIWOOD
GRUPP

Largest woodworking company in Estonia
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" History of Combiwood Grupp began in 2005 when )
production of mouldings started at the Combiwood OU
factory in Helme

" Relying on already well established sawmilling
industry and generally Llower costs, a competitive
advantage was realized over Scandinavian peers in
the production of further processed products

" Over time the group was expanding in both
directions of value chain i.e. going into
sawmilling for securing stable raw material flow as
well as building own distribution channels in main
markets

" At present the emphasis is on the efficiency in
production, achievable through investing in best
available technology, as well as in logistics and
management

" In most cases, management participates as
shareholders in the companies they manage

" We are a decentralised company with strong belief
that the entrepreneurial spirit is key to our
success
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PREMIUM NORDIC TIMBEER COMBIWOOD GRUPP
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The volume of the growing forest
reaches to 486 mil. m3. (2017

Long-term sustainable annual
cutting volume is 12-15 mil. m3.

Estonian biggest forest owner and
our main supplier, State Forest
Management Centre, has been
awarded two sustainable forest
management certificates - FSC®
and PEFC




VERTICAL INTEGRATION COMBIWOOD GRUPP
We are vertically integrated

2 + 3 + 3 + 3

Sawmills Component Consumer Sales and

factories goods logistics
factories companies

Combimill Sakala <<_ Puit-Profiil Vindor?Combistock
Combimill Reopalu Combilink Combiwood Combiwood Barkevik

W Ecobirch -~.. Combiwood Sverige
\\ \..




. A _ Estonian leading vertically integrated
g : group of woodworking companies
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SAWMILLLS

COMBIWOOD GRUPP
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Kiln dried (including extra dried) and standard
sawn softwood

Combimill Sakala OU

® Product: pine sawn timber
® Annual production volume: 130 000 m3

Combimill Reopalu OU

® Product: spruce and birch sawn timber
® Annual production volume: 135 000 m3
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COMPONENT FACTORIES COMBIWOOD GRUPP

Finger-jointed and gluelam
components for consumer goods
industry

Vincom OU

® Product: Finger-jointed and gluelam
components

® Annual production volume: 65 000 m3

Combilink OU

® Product: Finger-jointed components
® Annual production volume: 35 000 m3

Puit-Profiil AS

® Product: Finger-jointed and gluelam
components

® Annual production volume: 40 000 m3




CONSUMIEER GOODS FACTORIES

COMBIWOOD GRUPP

Painted interior mouldings, interior

panels, components for the window and
door industry

Vindor OU

® Door frames (int & ext), window frames, window
sills, interior wall and ceiling panels, stair parts

® Annual production volume: 40 000 m3

Combiwood OU

® Painted and non-painted interior mouldings
® Annual production volume: 45 000 m3 or
70 000 000 running metres

Ecobirch OU

® Product: birch and pine edge-glued panels,

pine finger-jointed components for the window
and door industry

® Annual production volume: 40 000 m3




PRODUCTION SITES COMBIWOOD GRUPP

Tallinn

*
Rakvere

Vindor
Window frames, wall
panels, stair parts Rap|a
-

Combimill Reopalu
Spruce and birch sawmill

Haapsalu ] Paide «

- . Puit-Profiil
Combimill Sakala Finger-jointed and

Pine sawmill gluelam components

Ecobirch .1
Birch and pine edge-
glued panels

Vincom
Finger-jointed and Tartu

. P3 . . gluelam components
4 el Viljandi »
Kuressaare
o Combiwood
Painted and non-painted
interior mouldings
Combilink
- Finger-jointed
Polva components
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SALES AND LLOGISTICS

COMBIWOOD GRUPP

Combiwood Barkevik AS

® Norwegian sales and logistics

® Two distribution centres located in Helgeroa and
Mo i Rana

® Pick and pack deliveries to Norwegian retailers

® Market leader position for its product range in
Norway

Combistock OU

® Swedish and Finnsih logistics
® Distribution centre located near Tallinn, Estonia
® Pick & pack deliveries to Swedish retailers

® One of the leading players for its product range
in Sweden

Combiwood Sverige AB

® Swedish sales organisation working in close co-
operation with Combistock team

o Combiwood

Barkevik
Sales & logistics

-

. Mo i Rana

Combiwood

Sverige
Sales

Combistock

Falun [ Logistics Helsinki
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Helgeroa [l } Stockholm®;

L]
S X Tallinn

Combiwood P

Barkevik
Sales & logistics
/ e Riga
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MINORITY HOLDINGS

Iriscorp Transport OU

® Logging, log transport and timber
trade

KC Energy OU

® Development of solar parks

Lumbar OU

® Woodchips production and sales
for usage in energy generation
and pellet factories

OY Haka-Wood AB

® Birch sawmill in Finland

COMBIWOOD GRUPP

101508 0024
IRISCORP
TRANSPORT
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PRODUCTION COMPANIES



COMBIMILLZ REOPAILU QU COMBIWOOD GRUPP

Products

Spruce and birch

sawn timber 24

23
Established in 1952 23
22 24
22 23 23 24
Member of the Group Z o
since 2014 .

2017 2018 2019 2020 2021 est

Production volume m? Employees

2017 115698 2017 55
2018 128 700 2018 56
2019 122 314 2019 58
2020 133 596 2020 58

2021 (estimate) 135 000 2021 (estimate) 58




COMBIMILZ SAKALLA QU

COMBIWOOD GRUPP

Products
Pine sawn timber

Established in 1998

Member of the Group
since 2012

28 28 28
3

2017 2018 2019

2020 2021 est

Production volume m?3 Employees

2017 116 500 2017 56
2018 125 500 2018 58
2019 126 888 2019 58
2020 123 551 2020 55
2021 (estimate) 130 222 2021 (estimate) 54
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Products :
Finger-jointed

14
11 10 11 11

components 1
14
Established in 2010 .
10
Member of the Group 8
since 2010

(<))

IS

N

0

2017 2018 2019 2020 2021 est
2017 26 000 2017
2018 24 000 2018 58
2019 27 000 2019 60
2020 27 300 2020 62

2021 (estimate) 35 000 2021 (estimate) 68
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Finger.
Revenue mil. £
Finger-jointed and

glulam components

30

Established in 2013 25

Member of the Group 15
o . l ) 25
10 14 20
15
0

2017 2018 2019 2020 2021 est

Production volume m3 Employees

(4]

2017 40 000 2017

2018 42 000 2018 65
2019 46 200 2019 90
2020 55 000 2020 97

2021 (estimate) 62 500 2021 (estimate) 100




PU |T_PP\()|:|”_ /A\S COMBIWOOD GRUPP

Finger.
Revenue mil. £
Finger-jointed and

glulam components

25

Establishedin 1994 20

15
Member of the Group 23
since 2021 10 TG 19 20 18

5

0

2017 2018 2019 2020 2021 est

Production volume m3 Employees

2017 28 800 2017

2018 35 000 2018 114
2019 36 900 2019 101
2020 33 800 2020 97

2021 (estimate) 40 000 2021 (estimate) 102
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-
Painted and non-
45 -

painted interior
mouldings . m
35 m;slwooo
Established in 2003 30
25
43
Member of the Group « 39
since 2003 N 27 30
10
5
0

2017 2018 2019 2020 2021 est

Employees

Production volume m3

2017 24 500 2017 143
2018 26 000 2018 150
2019 30 500 2019 193
2020 39 000 2020 199

2021 (estimate) 44 000 2021 (estimate) 207




ECOBIRCH AS

COMBIWOOD GRUPP

Products
Birch and pine
edge-glued panels

Established in 2004

Member of the Group
since 2014

Revenue mil. €

2017 2018 2019

35
30
25
20 36 43
15 28
10 18 21
5
0

2020 2021 est

Production volume m3 Employees

2017 18 300 2017 140
2018 21 580 2018 174
2019 22 500 2019 170
2020 31 000 2020 160
2021 (estimate) 37 000 2021 (estimate) 160




VINDOR QU

COMBIWOOD GRUPP

Products

Door frames, window
frames, window sills,
interior wall and
ceiling panels, stair
parts

Established in 2010

Member of the Group
since 2010

.
il

Revenue mil. € i -
35 ‘ S

28
24
19

28 30 [

R

2017 2018 2019 2020 2021est  * o
2017 23700 2017 112
2018 27 000 2018 115
2019 34 000 2019 133
2020 34 000 2020 130
2021 (estimate) 37 000 2021 (estimate) 135




THANK YOU!



